
 

"A leader's ability to effectively support their organization is put to the test when faced with
uncertainty, such as the COVID-19 pandemic. While there is no single strategy

for demonstrating effective leadership during a pandemic, we have collected a variety of
resources that we hope will serve as inspiration to you during these trying times."

-Kim Osborne, Partner, Chemistry Consulting Group

___________________________________________________________________

Facing Uncertainty: 
Leadership Best Practices

by Ally Smit, Chemistry Consulting Group

When drastic change occurs, it can be
difficult to focus on anything other than

keeping your business afloat. However,
now more than ever, your employees

require effective leadership to help
combat the uncertainty your organization

is facing. 

Continue Reading ...

___________________________________________________________________

COVID-19: Tips for Successful
Remote Working
by Human Resources Director

Leaders and managers must be supported
by HR to understand how to effectively
manage remote work and communicate in
ways that might diverge from the status-
quo.

Read more here ... 

http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5k4GqWmOwhNa4PGETqLMnxpXYoKnZAUgy0b4J4ts_MM8KWRLAP3kmB3hQOJny7mMHnMR2cMpgHpJIZwp8XvJncmTTq6vAoJhKmBbCBEdO0JTwfFUdEDbT1Kq5KetQQ9DVW0f7v9gPJw2ntGlza2po4lr8KVMxqdbrvGuzghy1AB7KcPzStdnAPp9G5B0BTLVS2&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5kEEGOgG34RUvotbrJtIrF3txaUFbakvp8juUwBvH2yLeKEMudnciVlaAFmP9OtJ9Ua73LxGlQs_goj0gnpU2RxKjlzSNkw-H8wAAovfwV8rBqyQPxisOYSDcWZaVEX6sPKc7EBfIxeF53oIigmqhCDo4NPjobYE12aIXZPTuF9gEabgdwNdk9vYvJGEupwn-CLi9lSZsUJbXEa7vmHQiGN9EjTo23C8LO1mnhu3VunfM=&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi


___________________________________________________________________

How Leaders Can Support
Employee's Mental Health Amidst

COVID-19
by PeopleTalk

Mental health concerns such as
depression and anxiety are expected to

increase among employees in the coming
weeks ... In these trying times, business

leaders must support their employees'
health and well being more than ever. 

   
  Read more here ...

___________________________________________________________________

Factsheet: Coronavirus 
(COVID-19) Advice For
Canadian Employers

by CPHR BC & Yukon

This factsheet explains what the virus is
and gives advice on how employers

should respond to the virus and support
employees by being prepared.

  Read more here ... 

10 Ways to Cope with
Coronavirus Anxiety,

According to Psychologists
by Business Insider

While eliminating coronavirus-related
stress is a tall order, it can, and should,
be managed so you can maintain your

mental health - and your immunity.

 Read more here ...

___________________________________________________________________

Quotes on Leading through Uncertainty

Vulnerability is basically uncertainty, risk, and emotional exposure.

Brene Brown, Professor & Author

In times of uncertainty, employees crave clarity. As a leader, you won't always have all of
the answers - no one expects you to - so you must be open to listening and learning

http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5k9CQTBS7unkQfaxFYMqEyqmA_FTrtGGYGJMJoASRErbu4sireuLa22giCYYy4zk-w2TADfRiMhcbmvDSLK2d3q89aEYqFKdiTdQxNj3EZQLTtv_BD8-yf9K-_tjycuwuqwdwl0__XuvcN8h2kNf0INnphmOg8DlFV3pMp6XlrwQKt1_VLT98Z_ofM0lT1ux-p3lFQV9eegH4=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5kYmJnfHKtKRpMF_cguXvBXkQVlLCeVFo5Trll_e8PcJi3mZcNHClka-lfeYHwWOAXVFt-2u6yAyn2HXhrwQgjrU0woGt3eN6CVxmUk3R7Byr92tlAXfkYASNipmddwx6DzZWPGJYuxy6B3PprU9QwNtik_C9jCqNruv-RLY6gxC8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5kfPzW3zMmyFkmw3kAYMVl4Ss5ivT07byGWaI5dAZAy-fwY_Zbc1RIUFsEWok9P8ptOWQPSnW9yphEcrHSwcruhl9C93EYyDqUrWNjxxNY0ZYoKBfvmez2d1QoUd43D8dyO7c_jCex66teMHS3tgM2IbdYPVP9PXkFz9GYm1IPNUhA1RPeVvlm44skbgV-tRcJ03Udn3Nx1To=&c=&ch=


from others. Once you understand a particular challenge and outline the options, you
have to be confident in making bold and optimistic decisions.

 
Marillyn Hewson, Chief Executive Officer of Lockheed Martin

Uncertainty is a permanent part of the leadership landscape. It never goes away.

Andy Stanley, Pastor

___________________________________________________________________

HR News Corner

Unemployment Statistics
Source: Labour Force Survey, March 2020

As stated in March 2020 Labour Force Survey:
"The March release of the Labour Force Survey (LFS)
is the first at Statistics Canada in which the impact of
the COVID-19 outbreak is clearly visible. The data in

this release correspond to the reference period of
March 15 to 21."

HR in the News

COVID-19 resources for small business
Small Business BC, 6 March 2020

COVID-19: B.C. loses more than 132,000
jobs in March
Vancouver Sun, 9 April 2020

Victoria Chamber Adapts Job Board for
Employees Impacted by COVID-19
Business Examiner, 20 March 2020

B.C. companies creating new jobs in
response to COVID-19 pandemic
Vancouver Sun, 1 April 2020

___________________________________________________________________

Stay Connected

       

Contact us today.
      
chemistryconsulting.ca

Sign up today for our HR In-Brief and/or Tourism Newsletter  
 

Copyright © 2020. All Rights Reserved.

http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5kPfLVs6baB6-onsiYwcV_GpKgpk7eFEKU9dUiRNu-SXIjr9tXngOFCUaoS-yvL8gkfLs-clQB5f4uq708EJ-RvqcvaeWykikcs-ye3AUrak8BLmCdG9Inq80HMgL1cEyAm_3NgUt8U3RucZyN8qIHzSxuPU_nMTpq7zWXq52MQiFM32Bai5TJ6A==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5kgXCs49FSw3CwOpfXx42jCS-QR5UlF2NYZO9zVU3U5x6xo_C7hp6EHckblO_0r2HAiBPj0UHozzga92gmf9iaceRL0YmY6iHYIwJTGkps2cPnxTXsbV2kqwhn-sIU1wT3NxkLQ8uJMscIeuxOi0IVtew2deFdZmUPb_-KDIVc34ldouWi6DvP2O1do1gsc7TbeHDx9iKKVluzzMJFrZ090FZugKxyzrYMsV2cEGvdTFOYwxVsFsyDoa5ov6ZHG1tHpSD1HEqT8Bwmqz4-mBKExPOW7WGF9WpcGgj_3L6u3X0Jk0ZGxk74wQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5kV-O_pk3MKwZWiPIvYK0Qe5cChNiaDu3ImQLPJ6_2N1R4irgWyWqI1YLIir5C5W2Y3DOHRxMHYBFCRAei7lLFh743CkxRYg7AwOD5sNFxi4bJDUE-kMFVpwXDAs6S-k9JMEbrh-gV9rIRxoTYQezB2HJUMH_WvF9pCHy-frJSdK66YrsLtr6PA5iWTmEhzjDW&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnVQBrHEMyA5kVrqeJXyrGHByHQPCc0YNj5JqKwUbtO_H148kPsKtpH_pi4jB438z61KDLdlhBb-HkUAvYgZhyu7IsAfjn_uOq6_2mzg7nq3g6U0ILKe2jyI2dAEdh3eAebZGaEs1_783HLnGjUL1RQpCY1tdWJkEgcGSDA-OicICaMfhUEOF7fiGPQA3Rp7Ki_c3EcMBy4Xijeo2yr1pkfgI8kyIMNUgoLmtWMa5VFjDNCYO7hkUmQwR82rkP1_o-q72wAyUG_df&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnWOkabDPFJ-jSpxHNhwvmjlC9pH4j8AQo1TrY73DE-YSx_anftuYrpk2gd2mqSgJ3nNonZIrm2p1onS2YSedh0yZSKwhQv7bk5FLYcAVwALuflm9U46CgHyQ4gR0xnG8zBSK8K6E6X6V7nGgTcIW3cSEolIXf9MdC-Fwhfa3A22Gcqs6RqbLhUlGurjeKb60rQvmK4Om8lltpgT9i1dLNtA=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnTwVRm81YQiBUg_MJzx4s8Rs1EPRcxj5RCMp9gY_1j2MiuHQKsif3dJbhtdoP8kGklOGH3aJ35YqQIgB6ffj7RGL2JYRrTlXSyzh3ElponuENdXId7_cxuIysNaCBx0qIzplvpu2BDE-M_HzNeAk6dI=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnd8_TIJQ8yQy8jgDa7dFliAy4uFSDDkpRKmhMiUIEtqxtt16HZP_ISptlX9FFtMw3rZN8wl7IfPmuonWOnLzkrHssMCece03w4sSn1M1cZ_dmup9TOUVfhVvWxZDOjpueB0d3UPngwAm&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnThk_Mtto4PBGM1ERsPjSrpkr7lPJniOjOpQ3tH3dixLMOsmN_YRwfg4yNcPejHt6GyL-_acNNZqWwzRnxRFQrkXOUdM_-iYYMzfUt2DPuqpkD6774o2Pi9CnCP_4GvIEHU_a2XUrjLV67Lj0llQZ68TkNBinQvCUDvYrnIcisiC&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xbQbm_1mEItHCLGUgaI0dtpBCBPmQ0FYLfEPLdwe7CQ1a5kOMaRYnbnP94nh_pG69gKg5wksT0lIsmljwb8VGeoy8_QsVV2TcWE_QHMXzWRWNLX08oWv81U6wGDET3r2ZG6PYQTYF8Z966IiJM-A3MOrQB9zJP2dmfY28U4FVDaituhQGxCf3g==&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi

